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Professional Summary 
Results-driven Project Manager with 5+ years of project management experience and 21 years in 
IT. Proven expertise leading cross-functional teams through complex infrastructure 
implementations, software development, audio/video systems, and web development projects. 
Strong track record of delivering technology initiatives on time and within budget while ensuring 
stakeholder alignment and quality standards. 
 

 

Core Competencies 
• Project Planning & Execution • Stakeholder Management • Risk Assessment & Mitigation • 
Budget Management  
• Agile & Waterfall Methodologies • Cross-functional Team Leadership • Infrastructure 
Implementation • Software Development Lifecycle  
• Audio/Video Systems Integration • Web Development Oversight • IT Project Management • 
Process Improvement  
• Vendor Management • Quality Assurance • Resource Allocation • Change Management 
 

 

Professional Experience 

Project Manager | Inscyth Technologies | Houston, TX 

January 2023 – Present 

• Lead cross-functional development team of 6 developers in delivering Easy Estimator software 
used by major big-box retailers for countertop sales estimation  
• Manage ongoing advancement of Easy Estimator 2.0 through continuous feature enhancements 
and performance optimizations over 2-year development lifecycle  
• Spearhead Easy Estimator 3.0 development project (18 months in progress), coordinating 
major system improvements including enhanced CSS interface, improved navigation, and 40% 
performance gains  



• Oversee technical architecture expansion to support flexible data integration, enabling 
compatibility with existing databases and spreadsheet systems to broaden market reach  
• Direct complete code base modernization for drawing functionality, ensuring scalable 
foundation for future product development 
 

Front-End Web Developer | Academic Partnerships | Dallas, TX 

September 2021 – January 2023 

• Developed and maintained collegiate websites as part of cross-functional development team, 
creating responsive web solutions for new client onboarding and legacy system migrations  
• Led migration of legacy ASPX websites to modern WordPress platform using Elementor page 
builder, improving site performance and user experience across multiple educational institutions  
• Implemented SASS-based styling architecture across all websites, ensuring consistent design 
standards and maintainable code base for scalable development  
• Delivered high-quality web solutions under tight deadlines while maintaining rigorous quality 
assurance standards with zero-error deployment rate  
• Collaborated with designers and back-end developers to ensure seamless integration between 
front-end interfaces and content management systems 

 
IT & Technical Project Manager | Baptist Community Services | Amarillo, TX  

December 2016 – September 2021 

• Managed comprehensive technology onboarding program for new residents, coordinating 
device setup, account provisioning, and IT service delivery to ensure seamless integration into 
community systems  
• Led enterprise network infrastructure projects including Meraki and Cisco equipment 
configuration, cable installation (network, audio, coaxial), and system optimization across 
multiple facilities  
• Oversaw audio/video system installations in great rooms, entertainment areas, and conference 
facilities, managing vendor relationships and ensuring on-time project completion  
• Spearheaded digital signage network implementation connecting community-wide 
communications, coordinating hardware deployment, content management, and user training 
initiatives  
• Directed corporate website development and maintenance projects while providing 
comprehensive IT support for employee PC and network infrastructure needs  
• Managed multiple concurrent IT projects including branding and design initiatives for 
corporate events, consistently meeting deadlines and stakeholder requirements 
 

 

 



Education 
Associate in Performing Arts 
South Plains College | Levelland, TX | 1996 

Associate in Computer Science, for Networking, and Programming 
Amarillo College | Amarillo, TX | 2000 – 2006 (No Diploma) 

 

Certifications 
• CAPM | Project Management Institute (PMI) | Prepping for Fall Test 

 

Additional Information 
Technical Skills: WordPress, Elementor, SASS, HTML5, CSS3, JavaScript, ASPX, Meraki, 
Cisco Networking, Audio/Video Systems Integration, Digital Signage Systems, Network 
Cabling, Database Management, Web Development, Graphic Design 
Software & Tools: Microsoft Office Suite (Word, Excel, PowerPoint, Project, Outlook), 
WebStorm, Visual Studio, GitHub, Git Version Control, Jira, Adobe Creative Suite, Content 
Management Systems, Network Configuration Tools 

 


